Town of Ulen Council Meeting – 7/28/26 UNAPPROVED
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	Jennifer Jones
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M. Herny
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	X
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	Zach Newsom
	Helen Million (v)

	Sue Ritz
	Erin Hanchar

	Bob Clutter
	Mandy Richardson

	Ryan Richardson
	



Call to Order
The meeting was called to order at 6:30 pm.   Virtual attendees were admitted to the meeting.

Old Business
Treasurer’s Report
· Prior meeting minutes from June, 2026, were approved unanimously and signed. 
· June reconciled financials were presented and acknowledged.  Notable transactions included receipt of the mid-year property tax settlement from the county for approximately $43,000, and payment to Green Sign for installation of the new signage. The total receipts and disbursements for June were as follows:  

	June Receipts

	$53,188.95

	June Disbursements

	$120,844.74

	June Ledger Balance

	$481,770.04



· Vouchers were approved for payment for the P.O. Box rental, wire transfer fee, trash services, quarterly utilities, security camera repair, landscaping services, software (Microsoft 365, Exchange, and 1Password), and legal fees. An invoice for circle masonry was not signed, as repairs have not yet been completed.
· Ms. Herny also provided a mid-year report to show a fund-by-fund breakdown of revenue and disbursements as of June 30, and use of appropriated budget so far. This is required for a budget discussion with DLGF on Aug. 3, and is being used to help estimate budgetary needs for 2027.




E-Bikes, Pet Control, and Street Parking Ordinances; Legal Updates
Mr. Clutter shared his opinion that Ulen can most easily utilize the County animal control ordinance, which already exists and covers Ulen fully. No further action is required except to communicate about it to residents.
Mr. Mr. Zach Newsom asked for some time to express his frustrations about two issues relating to this ordinance and the Town Council’s actions.
1. Recent discussions about animal control in prior meetings included conversations about Mr. Newsom’s dog.  Mr. Newsom was frustrated by hearing many varying accounts of what happened from other residents, while he himself was not approached by any member of the Council to discuss the situation. He felt that he was not given any opportunity to address the situation as soon as it occurred. 
2. Mr. Newsom was also unhappy about expenses he has incurred to fix drainage issues on his property and feels the Town had been neglecting the storm drains, allowing debris to accumulate and block the drains, resulting backflow on his property. 
The Council agreed that the usual practice for dealing with an off-leash pet should include, first and foremost, contacting the owner, if known. Ms. Herny will work on a communication to residents to share this message. 
The drainage issue requires more investigation before deciding a course of action. Wessler Engineering will be contacted, as they have the most recent information about the condition of that infrastructure. Also, Mr. DeHart’s utility mapping project may be required for full investigation, so timing may be driven by that project. 
Mr. Clutter also presented a final draft of a parking ordinance, which restricts overnight parking of large trailers and vehicles on the street. The Council voted to approve it unanimously, as it is critical for emergency vehicles to have clear access on all streets. Mr. Joe Newsom also mentioned that the Country Club frequently has large outings on Wednesday, which makes it difficult for trash trucks to maneuver. The council agreed to contact Smith Trash Service to see if it was practical to change the pickup day.
Mr. Clutter presented a revised draft of the e-bike ordinance that was presented last month. It is closely aligned with an ordinance Lebanon has adopted or is considering. The Council voted and unanimously approved the ordinance.
Mr. Clutter had no update on the interlocal agreement for administration of inspections and permits, which was sent to the County for their signature. Mr. Ransom will follow up.
Ms. Jones asked Mr. Clutter about the town’s desire to clear some landscaping in the easement where the new Town signage is located. Mr. Clutter says a consent to encroach should be signed to ensure the owner of the adjacent property consents to this work. He will provide a document for her to sign. Also Ms. Jones suggested we get an insurance certificate from the vendor who will do the work.
Ms. Herny and Ms. Jones asked Mr. Clutter about whether there will be any activities related to the County’s MUST (Municipal Unit Strategic Taskforce) meetings that require legal support, especially in creating the petition required to participate in any local income tax increase. Mr. Clutter did not think his assistance would be needed at this point, as DLGF is likely to provide the necessary templates and process information. Mr. Ransom provided a brief description of the intent of the taskforce and what is currently being proposed.

Plan Commission and BZA Items
Mr. Frandsen has completed his review of the permitting forms; however, they still need additional formatting as comments were added in comment boxes and changes have not been made to the content. Ms. Herny will work on completing this. 

Landscaping 
Mr. Ransom presented a consolidated list of the various items that need landscaping expertise. This includes removal of some trees, installation of a matching hedge on the north side of County Club Drive (similar to that on the south side), removal of the “sidewalk to nowhere”, and completion of the entryway landscaping and retaining wall. Mr. Newsom also suggested that the arborvitae on the south side may need to be reset to straighten them (instead of staking) and that we should consider 8’ plants be placed on the north side. In total, completion of all the work is expected to be approximately $15,000. The Council voted unanimously to approve this not-to-exceed budget.    
Next steps will be to get estimates for sign lighting and potentially extending the water line from across the street.

IT Services Agreement
Ms. Herny presented an amendment to the technical services agreement with Tech This, LLC, which adds confidentiality and data protection language. The Council agreed to accept the amendment and the agreement and amendment were signed.

Road Damage
Howard Industries delayed work on the road sealant; currently they are expected to reschedule for Friday the 31st.

Circle Repair
New damage has occurred on the south circle; Mr. Ransom says both vehicles responsible for recent damage were identified and both have agreed to pay for repairs. Mr. Anderson has not yet responded with a repair date.

Additional Signage
New road signs for children playing and speed limits have been installed.

“Caution Tape”
We have still been unable to determine whose cable it is; we will continue to investigate. 

Yard Cleanup
Ms. Ritz asked if a letter had been sent out yet to residents who needed to address an overgrown yard. Mr. Clutter has not yet provided this; Mr. Ransom will follow up with him.

New Business
2027 Budget
Ms. Herny presented her first draft of the budget.  Given the pending reductions in tax revenue, the projects being considered may include a draw-down of some reserves. Mr. Ransom suggested we add money to the budget to allow for up to $135,000 in potential storm sewer work; Ms. Herny will add or reallocate dollars from sidewalk and ADA compliance projects to cover this if possible.

Adjournment and Next Meeting
The next meeting will be scheduled for August 25th. The meeting was adjourned at approximately 8:30p.m.
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