P.O. BOX 123
LEBANON, IN 46052
TOWN COUNCIL AND OFFICIALS ELECTED/APPOINTED
MARK RANSOM, PRESIDENT Elected
JENNIFER JONES, COUNCIL MEMBER Elected
SHERYL CASSIS, COUNCIL MEMBER Appointed by Town Council
MARY ANN HERNY, CLERK TREASURER Elected

Ulen Town Council Meeting
November 20, 2025, 6:30PM at Ulen Country Club
Agenda

Reminder: Best Practices for Participating in Recorded Meetings

Approval of Minutes and Treasurer’s Report

Review/approval of October 2025 Meeting Minutes
Review of October Treasurer’'s Report and upcoming financial items
* Vouchers needing signatures
»  Status of payroll vendor engagement
+ Status of SetCo and landscaping invoices
* Budget approval for 2026

Status of Ongoing Work

Update on sewer test remediation activities; review of DeHart survey
CCMG project closeout activities

Status of winter landscaping maintenance, outstanding invoices

Decision on signage RFP, review of project management proposal
Status of new trucks signs installation

Review entry signage bid(s), fund encumbrance process

Status of security camera system training, finalizing agreement with UCC
Plan Commission and BZA Orientation outcomes and next steps

TERM OF OFFICE

1/1/2023-12/31/2026
1/1/2023-12/31/2026
4/2/2024-12/31/2026
1/1/2023-12/31/2026

Status of resolutions/ordinances for public access to records for commercial purposes, and

motorized bicycles and scooters

New Business

Revision to purchasing policy and internal controls
Retention (or not) of old Town documents, state guidelines
December meeting date and holiday availability

Public comments and input

To join virtually:

Topic: Ulen Town Council Meeting - November 2025
Time: November 20, 2025, 06:30 PM Eastern Time (US and Canada)
Join Zoom Meeting: https://usO06web.zoom.us/j/81177824579

Meeting ID: 811 7782 4579

To review at a later date (recordings will only be retained for 90 days):

Minutes and the recorded meeting will be stored on our website at
https://www.ulen.town/livinginulen/livinginulen-2/




