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P.0. BOX 123
LEBANON, IN 46052
TOWN COUNCIL AND OFFICIALS ELECTED/APPOINTED TERM OF OFFICE
MARK RANSOM, PRESIDENT Elected 1/1/2023-12/31/2026
JENNIFER JONES, COUNCIL MEMBER Elected 1/1/2023-12/31/2026
SHERYL CASSIS, COUNCIL MEMBER Appointed by Town Council 41212024-12/31/2026
MARY ANN HERNY, CLERK TREASURER Elected 1/1/2023-12/31/2026

Ulen Town Council Meeting
October 27, 2026, 6:30PM at Ulen Country Club
Agenda

Approval of Minutes and Treasurer’s Report
* Review/approval of Meeting Minutes for September
* Review of August Treasurer’'s Report
* Vouchers needing signatures
» Revision of Internal Controls policy and adoption
+ Update on Paychex status and resolution for 2027 Clerk-Treasurer salary

Status and Discussions about Ongoing Work
«  Status of technology project and outstanding items
Status of surveillance system agreements
Status of Plan Commission and BZA interlocal agreement and forms
Status of sidewalk and road paint/markers projects
Status of landscaping work and next steps
Update on utility mapping project and prerequisite impact on storm sewer work; options for
funding and estimate requests
* Update on circle repair
» Status and progress of MUST meetings
+  Status letters of abatement and related ordinances
»  Status of caution tape along EIm Swamp

New Business
«  Confirm meeting schedule changes for Nov. and Dec.
*  Winterization and leaf pickup planning
* ILMCT conference report
*  Other new items
*  Public comments and input

To join virtually:

Topic: Ulen Town Council Meeting — October, 2026
Time: October 27, 2026, 6:30 PM Eastern Time (US and Canada)

Zoom Meeting: https://us06web.zoom.us/j/82507865189

Meeting ID: 825 0786 5189

To review at a later date (recordings will only be retained for 90 days):

Minutes and the recorded meeting will be stored on our website at
https://www.ulen.town/livinginulen/livinginulen-2/




