Town of Ulen Council Meeting — 9/23/25

Meeting Time and Location Attendees (Council Members)

Notification Posted: Y P | N | V | (Check present, not present, or virtual attendance)
Date and Time: Sept. 23, 2025 at 6:30 X Mark Ransom

Location: Ulen Country Club X Jennifer Jones

Recorded minutes compiled by: X Sheryl Cassis

M. Herny X Mary Ann Herny

Attendees (Other)

Sue Ritz Margi Walters

Adam DeHart

Terry Engledow

John Garber (v)

Susan Engeldow

Helen Million (v)

Call to Order

The meeting was called to order at 6:30 pm. Attendees were reminded that this meeting is being

recorded.

Old Business

Treasurer’s Report

e Prior meeting minutes from August 2025 were approved unanimously and signed.

® August reconciled financials were presented and acknowledged. Significant items included the a

change of investment firms from LPL Financial to Ameriprise, resulting in both statements being
used for reconciliation, and a new, higher-interest cash fund.

Vouchers were approved and signed for trash, landscaping, utilities, legal consulting, purchase
of signs and signposts, and masonry/stonework for the South traffic circle. A large partial
payment to Howard Companies for the recent roadwork was also approved.

The total receipts and disbursements for August were as follows:

August Receipts
$8,121.01
August Disbursements
$3,586.31
Ending August Balance
$594,222.78

Ms. Herny presented a required Salary Ordinance, which will govern salaries for 2026. A new
annual salary of $15,000 for the Clerk-Treasurer was included. The ordinance was approved
unanimously and signed.

The 2026 Budget Ordinance was also presented, as required by DLGF. No numbers were
changed from those presented in the prior month’s public meeting. The ordinance was
approved unanimously and signed.




Road Work

The Council agreed that the appearance of roads has improved since the contractor completed
remaining punch list items, and they unanimously approved final payment on the project. Ms. Jennifer
Jones noted that approximately $1,000 is expected to be returned from the A&F inspection retainer.
Paperwork from inspector Dave Lancet is expected to formalize our acceptance. A waiver will be signed,
and Mr. Lancet will confirm the remaining payment amount.

Discussion followed regarding retainage; resident Adam DeHart asked if there was retainage included in
the project. Retainage terms for grant-funded work were discussed; typically, 10% is held for up to three
years. The Council agreed to explore that and will consult with Mr. Lancet. We also anticipate working
with Mr. Parks to wrap up any post-project obligations.

Landscaping
Green Acre Outdoors has been working regularly on landscaping and has replaced several hedge shrubs.

He has also been weeding and watering each week. Ms. Jones noted that more shrubs look distressed.
Since it is late in the season, we have been unable to find similar shrubs from Lowes (where they were
attractively priced in the spring). The Council will further discuss whether to replace more shrubs or
wait until the spring.

Traffic Circle Repairs

New damage was recently inflicted on the South circle, caused by a resident. Ms. Sheryl Cassis has
agreed to follow up with the resident regarding payment for the damage. The Town’s stonemason has
confirmed he has pre-ordered extra stone to cover anticipated future repairs.

Road Signage
Truck signage and posts have now been purchased to redirect truck traffic along East Drive to avoid the

circles. One sign has been installed, and a second sign is planned for visibility when trucks are returning
from the north side of the Town. Mr. Ransom is managing this project.

Communication Series
No progress has been made on this. Ms. Herny agreed to assist with this, since she provides both email
communication and website management.

Street Light Repairs

Streetlights all appear to now be working. No invoice has yet been received (since Mr. Ransom was not
in attendance, we will check to see if he has had further communications).

Entryway Signage Project

The third vendor who is bidding on entryway signage has still not submitted a response. However, Ms.
Herny spoke with the first two vendors and received answers to the questions that were sent to each.
Vendors are still on hold until the third company submits its quote. The Council briefly discussed the
possibility of engaging a project manager to handle this work. Mr. DeHart offered to submit a proposal
for this work.

Security Cameras

Sample images have been received from the security camera vendor, and council members are satisfied.
Ms. Herny mentioned that if we are going to install external cameras in the country club parking area, it
is more efficient to do those at the same time as the main entrance cameras. The Ulen Country Club has
confirmed they would want at least two. The Town Council voted unanimously to proceed with the two



additional cameras (four will be installed). Installation is planned for the first week of October. Ms.
Cassis agreed to be the council’s liaison on this project.

Ms. Herny suggested a written agreement be developed to clarify ownership, access, accountabilities,
and maintenance for this shared system, since it is a collaborative effort. The Council agreed this is
prudent. Ms. Herny will submit a draft for review.

Plan Commission and BZA Training

Mr. Clutter and Deborah Luzier have agreed to facilitate this training on November 4%, Ms. Herny will be
sending calendar invites shortly. The Clubhouse has reserved space for this purpose. Ms. Herny will
attend to record the session, if there are people who cannot attend.

Sewer Repairs

Lebanon Utilities has started communicating with individual residents who have specific issues that need
to be remedied. The utility company has not yet provided the Town with the list of concerns we may
need to address, but they hope to come to the October meeting to give an update. Mr. DeHart, who is
filling the role of liaison for this project, provided a scope of work for development of an updated
infrastructure map to identify sewers, storm drains, water mains, and utilities. The scope of professional
services was reviewed and approved. A proposal was requested for winter work. — he will provide
pricing for this work once the scope is approved.

Ordinance Pertaining to Public Record Requests for Commercial Purposes, and Ordinance Requlating
Electric Bicycles and Scooters

Ms. Herny proposed drafting an ordinance to prohibit access to public records for commercial purposes,
citing frequent and time-consuming commercial requests. No progress has yet been made on this issue.

Mr. Clutter has not yet responded to our request for input on the ordinance regulating electric bikes and
scooters. Ms. Herny will ask about the status of this.

New Business
IT Needs

Ms. Herny mentioned that the Town is not well supported from an IT standpoint, and would like to
locate a vendor to provide technical support and consulting. She noted that the State’s IOT agency will
be requiring an IT plan from all municipalities in the next year or two. The Council agreed to entertain
contracting with a consultant. Ms. Herny will solicit help from the ILMCT community for prospective
consultant names.

Payroll Service

In addition, Ms. Herny will be gathering information about a payroll service to accommodate town salary
payments in January.

ADA Compliance Planning

To remain eligible for CCMG funding, the town must submit ADA compliance documentation by October
1. Required elements include designation of an ADA coordinator, public notice of ADA rights, grievance
procedure, self-evaluation, and a transition plan. Mr. Clutter was considered as the best resource to
review the draft. A motion was made to submit a draft plan. The board agreed that submitting a draft




would reduce liability and demonstrate good faith effort, should we want to apply for grant funding next
year.

Public Comments and Online Participation

Ms. Herny invited questions from online attendees. Helen Million, speaking on behalf of the
Reenactment Committee, provided a courtesy reminder that cannon demonstrations would occur at
2:00 PM on both Saturday and Sunday.

Adjournment

The meeting was adjourned at approximately 7:40.
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